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1.  Vision 
 
1.1 The James Michel Foundation is guided by a commitment to promote the Blue Economy 

concept, both in its national and international aspects; to sensitise people to climate 

change and its impacts on Seychelles and the world; to promote environmental 

protection and sustainable development; and to defend and promote the cause of small 

island developing states. 

 

2.  Mission 
 

2.1  The Foundation aims to:  

 
2.1.1 encourage the people of Seychelles to partake in the promotion of the Blue 

Economy concept, both in its national and international aspects, especially 

through the use of a pro-active ‘blue diplomacy’ as a means to further entrench 

the said concept in respect of the world development agenda; 

 

2.1.2 maintain and safeguard the environment for present and future generations and 

make the protection of our environment and the sustainable development 

concept a central tenet of all our activities and operations; 

 

2.1.3 actively promote awareness of climate change and its concomitant effects (sea-

level rise, erosion, loss of biodiversity) with a view to sensitising  people from all 

sections of society to the threat this poses to Seychelles and the world, and the 

necessity of taking remedial action to reverse it; 

 

2.1.4 maintain Seychelles’ leadership role in all matters pertaining to the environment; 

 

2.1.5 promote research and development in the field of the Blue Economy; 

 

2.1.6 provide scholarships and training programmes for the young people of 

Seychelles with a proven aptitude for the Blue Economy; 

 

2.1.7 promote maritime security and food security from sustainable marine resources; 

 

2.1.8 promote energy efficiency and renewable energy;  
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2.1.9 provide seed-financing to young, innovative entrepreneurs in sectors relating to 

the Blue Economy, through its Incubator Programme. 

 

3.  Organisation 
 

3.1  The governance structure of the Foundation comprises: 

 

 The Board of Trustees – a supervisory council to the Executive Committee with 

the  power to appoint and replace members of the Executive Committee of the 

Foundation; 

 

 The Executive Committee – made up of eleven members appointed by the 

Board of Trustees, and responsible for overseeing the affairs and business of the 

Foundation. 

 

4.  Macro Organisational Structure 
 

4.1 The day-to-day management of the affairs of the Foundation is under the responsibility 

of the Chief Executive Officer. To ensure the effective implementation of the Foundation 

programmes, the Chief Executive Officer shall be assisted by staff in line with the 

organisational structure shown below. 
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JAMES MICHEL FOUNDATION PROGRAMMES 
 

5. Blue Economy Programme 

 

5.1 Strategic Objectives  

 

 Encourage the people of Seychelles to partake in the promotion of the Blue 

Economy concept, both in its national and international aspects, especially 

through the use of a pro-active ‘blue diplomacy’ as a means to further entrench 

the said concept in respect of the world development agenda. 

 

 Promote research and development in the field of the Blue Economy. 

 

 Provide scholarships and training programmes for young people of Seychelles 

with a proven aptitude for the Blue Economy. 

 

 Provide seed-financing to young, innovative entrepreneurs in sectors relating to 

the Blue Economy, through its Incubator Programme. 

 

5.2 Strategic Actions 

 

5.2.1 The Foundation will optimise all available opportunities to advocate for, sensitise 

and  explain to the people of Seychelles, with special focus on young people, the 

Blue Economy concept: “those economic activities that directly or indirectly 

take place in the oceans and coastal areas, use outputs from the ocean, and 

place ‘goods and services’ into the ocean’s activities and the contribution of 

those activities to economic growth, social, cultural and environmental 

wellbeing”.  

 

5.2.2 The Foundation will optimise all available opportunities to share the story and 

experience of the development of the Blue Economy concept in Seychelles, with 

the objective of promoting the concept internationally, through the use of a pro-

active ‘blue diplomacy’ at regional and international forums, as a means to 

further entrench the said concept in respect of the world development agenda. 
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5.2.3 The Foundation will support and provide sponsorship and funding to the 

Department of Blue Economy for national Blue Economy promotional activities, 

such as the Blue Economy Day and the Ocean Festival, including the production 

of communication products for national audiences and young people in 

particular. 

 

5.2.4 The Foundation will optimise all available opportunities to raise awareness about 

the need to protect the oceans and participate in worldwide efforts to protect 

the oceans from harmful products. 

 

5.2.5 The Foundation will source and mobilise funding and partnership opportunities 

to support Blue Economy Research in the fields of marine science, climate 

change,  policy research and other relevant topics, as well as training 

opportunities in the region and internationally for young professionals, including 

attendance at international meetings and forums. 

 

5.2.6 The Foundation will conclude a Memorandum of Understanding with the 

University of Seychelles to source and mobilise funding for the design, build and 

transfer of the necessary facilities for the James Michel Blue Economy Research 

Institute.  

 

 

5.2.7 The Foundation will, in collaboration with the relevant Government 

Ministries/Agencies, solicit scholarships and training programmes relating to the 

Blue Economy from friendly Governments and bilateral and multilateral 

organisations; and will promote these training opportunities, and select and 

recommend candidates. 

 

5.2.8 In addition to bilateral and multilateral training placements, the Foundation will 

fund scholarships in the Blue Economy for young Seychellois with proven 

aptitude. 

 

5.2.9 The Foundation will support, promote, mobilise and provide sponsorship and 

funding for the Blue Economy Internship Programme initiated by the 

Commonwealth (Youth Forum).  
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5.2.10 The Foundation will establish a digital platform which will serve as a resource 

centre for outcomes in the form of reports and publications of research 

undertaken on the Seychelles Blue Economy.  

 

5.2.11 The Foundation will take the lead in mobilising funding and sponsorship for the 

production of ‘The Layman’s Guide to the Blue Economy’, a publication 

explaining, in everyday terms, the meaning of the Blue Economy. 

 

5.2.12 The Foundation will take the lead in mobilising funding and sponsorship for the 

production of a workbook for young persons in educational institutions to 

sensitise and raise awareness on the Blue Economy. 

 

5.2.13 The Foundation will conclude with the Ministry of Education a Memorandum of 

Understanding for cooperation and collaboration for the promotion, 

mobilisation and provision of sponsorship and funding for the organisation of 

ocean-based recreational programmes (eg snorkelling, diving etc).  

 

5.2.14 The Foundation will, by the end of 2017, finalise a database of feasible and 

profitable Blue Economy business ventures, along with their business plans, and 

young Seychellois entrepreneurs who have the interest and ability to drive such 

ventures. 

 

5.2.15 The Foundation will identify appropriate training required by potential young 

entrepreneurs  for the successful implementation of their ventures. 

 

5.2.16 The Foundation will identify technological experts, entrepreneurs and coaches 

who could act as mentors to potential young entrepreneurs selected for support 

under the Blue Economy Incubator Programme. 

 

5.2.17  The Foundation will develop and have in place a manual setting the criteria for 
application, approval and disbursement of seed financing  (micro loans and 
grants) under the Blue Economy Incubator programme. 

 
5.2.18 The Foundation will put in place the necessary support structures which will 

offer advice and support to young entrepreneurs in the setting up of the 
business ventures preparing and lodging application for funding, recruitment of 
staff, procurement of machinery/equipment and management businesses. 
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5.2.19 The Foundation will mobilise and have in place a budget of R1m to fund the Blue 
Economy Incubator Programme 

 
5.2.20 The Foundation will advocate, lobby and support local and international 

initiatives to designate certain areas of the Seychelles EEZ as marine protected 
areas aimed at conserving ocean based biodiversity. 

 
5.2.21 The Foundation will advocate, lobby and support the preparation, finalization 

and legislation of the Seychelles Marine Spatial Plan (MPA). 
 

5.2.22 The Foundation will advocate, lobby and support local and international ocean 
biodiversity restoration initiatives. 

 
5.2.23 The Foundation will source and mobilise funding and partnership opportunities 

to promote and support programmes/initiatives which will enable the youth to 
“discover and document the ocean” (eg taking photographs, filming and 
preparation of short documentaries of underwater scenery and marine life) and 
reward them  through prizes. 

 
5.2.24 The Foundation will source and mobilise funding and partnership opportunities 

to promote and support the setting up an academy for the promotion and 
development of swimming as a recreational, leisure and sport activity, targeting 
young people, providing them with the opportunities source and mobilise 
funding and partnership opportunities to promote and support a programme 
that will recognize and reward young ocean activists and lobbyists who 
contribute positively  towards the promotion of the Blue Economy related 
actions.  

 

5.3 Strategic Targets and Deliverables  

5.3.1 The official launch,  by the Department of Blue Economy of   the Blue Economy 

Road Map and its national and international dissemination. 

5.3.2 Increased nationwide awareness of the Blue Economy Concept. 

5.3.3 Greater international awareness and support for the Seychelles Blue Economy 

concept by sharing the story and experience of the Seychelles development of 

the Blue Economy at regional and international meetings and forum.  

5.3.4 Annual support through prizes and sponsorship for national Blue Economy 

promotion activities such as the Blue Economy day,   the Ocean Festival, 
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including the production of communication products for national audiences and 

young people in  particular. 

5.3.5 Annual funding and partnership  support for  Blue Economy research in the fields 

of marine science, climate change, policy research and other relevant topics. 

5.3.6 Memorandum of Understanding with the University of Seychelles to source and 

mobilise funding for the design, build and transfer of the necessary facilities for 

the James Michel Blue Economy Research Institute.  

5.3.7 Raising of the required financing for the design of the facilities for the James 

Michel Blue Economy Research Institute, completion of the necessary plans, and 

finalization of the project memorandum for raising of financing to construct the 

facilities. 

5.3.8 Creation and operationalization of a special section on the Foundation Website 

where results/reports of research and other relevant publications will be posted 

as reference materials to the academia, researchers and other interested parties. 

5.3.9 Establishment of a stand-alone digital platform  which will serve as a resource 

centre for  outcomes, reports, research findings and other publications on the 

Seychelles Blue Economy (Phase 1: using the Foundation web portal, and Phase 

2: through a stand-alone web-based portal).  

 

5.3.10 Publication, including local and international distribution, of the ‘The Layman’s 

Guide to the Blue Economy’. 

 

5.3.11 Publication of the workbook for young persons in educational institutions to 

raise awareness of the Blue Economy, and its dissemination to educational 

establishments; and inclusion of Blue Economy related subjects in the school 

curriculum. 

 

5.3.12 Conclusion with the Ministry of Education of a Memorandum of Understanding 

for cooperation and collaboration for the promotion, mobilisation and provision 

of sponsorship and funding for the organisation of  ocean-based recreational 

programmes (eg snorkelling, diving etc). 

 

5.3.13 Implementation of ocean-based recreational programmes for students in 

educational establishments, benefitting 50% of the primary schools in the 

country. 
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5.3.14 Funding for three to five young professionals for attendance at international 

meetings and forums relating to the Blue Economy. 

 

5.3.15 Annual funding, full or partial, either from the Foundation’s own sources or by 

mobilizing sponsorship, for the Blue Economy Internship Programme initiated by 

the Commonwealth (Youth Forum). 

 

5.3.16 Disbursement of R1m during the first two years (benefitting five young 

entrepreneurs per year), and R2m in years three to five (benefiting ten young 

entrepreneurs), making a total of R8m seed funding, benefitting forty young 

entrepreneurs during the plan period. 

 

5.3.17 By the end of the plan period, 50% of young entrepreneurs assisted under the 

programme for operating a successful business in the Blue Economy.  

 

5.3.18 Funding and/or sponsorship for five scholarships per year, or a total of twenty-

five during this five-year strategic plan. 

 

5.3.19 Increase  the percentage of marine areas under protection. 

 

5.3.20 Increase in advocacy and financial participation in national marine biodiversity 

restoration initiatives and programmes. 

 

5.3.21 Provision of financial support for two programmes/initiatives per year which will 

enable the youth to ‘discover and document the ocean’, and provision of two 

prizes per year. 

 

5.3.22 Realisation and operationalisation of the swimming academy by the relevant 

agencies, and provision of financial support for thirty youths per year to fund 

their swimming lessons and to award  prizes to the five top performers per year. 

 

5.3.23 Recognition and reward by way of annual prizes for five young ocean activists and 

lobbyists who contribute positively towards the promotion of Blue Economy 

related actions. 
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6. Environmental Protection Programme 

 

6.1 Strategic Objectives  

 

 Maintain and safeguard the environment for present and future generations and 

to make the protection of our environment and the sustainable development 

concept a central tenet of all its activities and operations. 

 

 Maintain Seychelles’ leadership role in all matters pertaining to the environment. 

 

6.2 Strategic Actions  

 

6.2.1 The Foundation will optimise all available opportunities to advocate and raise 

local and international awareness of the importance of and the necessity to 

maintain, protect and safeguard, the land, marine ecosystem, wildlife and 

biodiversity of Seychelles and the world. 

 

6.2.2 The Foundation will sensitise policy makers locally and globally to formulate and 

put in place policies, strategies and programmes that will maintain, protect and 

safeguard the land, marine ecosystem, wildlife and biodiversity of Seychelles and 

the world. 

 

6.2.3 The Foundation will source and mobilise funding and partnership opportunities 

to support local and international outreach conservation programmes, efforts 

and initiatives, like the Cousin Conservation Boot Camp, aimed at maintaining, 

protecting   and safeguarding the environment. 

 

6.2.4 The Foundation will source and mobilise funding and partnership opportunities 

to support advocacy and awareness programmes in educational establishments 

aimed at sensitising the youth on the need to protect and safeguard the 

environment. 

 

6.2.5 The Foundation will source and mobilise funding and partnership opportunities 

to promote and support, and to adopt where necessary, wildlife clubs and 

environment clubs in educational institutions. 
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6.2.6 The Foundation will promote, source and mobilise funding and partnership 

opportunities for the introduction of Blue Economy Clubs in educational 

institutions. 

 

6.2.7 The Foundation will source and mobilise funding and partnership opportunities 

for the adoption, upkeep, enrichment and maintenance of places/sites of 

environmental importance. 

 

6.2.8 The Foundation will source and mobilise funding and partnership opportunities 

to promote and support programmes/initiatives which will enable the youth to 

‘discover and document the local biodiversity’ (eg by taking photographs, 

filming, and preparation of short documentaries) and reward them through 

prizes. 

 

6.3 Strategic Targets and Deliverables  

 

6.3.1  Greater local and international awareness of the importance and necessity of  

maintaining, protecting and safeguarding the land, marine ecosystem, wildlife 

and biodiversity of  Seychelles in particular and the world in general. 

 

6.3.2 Having in place national, regional and global policies, strategies and programmes 

that will have as their end objectives the maintainance, protection and 

safeguarding of the land, marine ecosystem, wildlife and biodiversity of 

Seychelles and the world. 

 

6.3.3 Annual support, through prizes and sponsorship for national competition, for 

outreach programmes and initiatives, including the production of 

communication products for national audiences and young people in particular, 

aimed at maintaining, protecting   and safeguarding the environment. 

 

6.3.4 Adoption of and provision of financial support and partnerships for up to 50% of 

wildlife clubs and environmental clubs in educational institutions. 

 

6.3.5 Introduction of and financial support for Blue Economy Clubs in ten primary 

schools. 

 

6.3.6 Adoption, upkeep, enrichment and maintenance of five places/sites of 

environmental importance. 
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6.3.7 Provision of financial support for two programmes/initiatives per year which will 

enable the youth to ‘discover and document the environment and local 

biodiversity’, and the provision of  two prizes per year. 

 

7.  Climate Change and Sustainable Development Programme 
 

7.1    Strategic Objectives  

 

 Actively promote awareness of climate change and its concomitant effects (sea-

level rise, erosion, loss of biodiversity) with a view to sensitising people from all 

sections of  society to the threat posed to Seychelles and the world, and the 

necessity of taking remedial action to reverse it. 

 

7.2 Strategic Actions   

 

7.2.1 The Foundation will champion the implementation of the United Nations’ ‘17 

Sustainable Development Goals’. 

 

7.2.2 The Foundation will optimise all available opportunities to advocate for and 

increase global awareness on climate change and the threat that sea-level rises 

pose to the world, in particular the vulnerability of small island states to climate 

change, and encourage a concerted response to contain this growing threat. 

 

7.2.3 The Foundation will sensitise policy makers locally and globally to formulate and 

put in place policies, strategies and programmes that will mitigate the effect of 

climate change and sea-level rises and ensure sustainable development. 

 

7.2.4 The Foundation will optimise all available opportunities to raise awareness of the 

need to conserve Seychelles’ biodiversity, and to participate in and support 

biodiversity conservation initiatives and programmes that will mitigate the effect 

of climate change. 

 

7.2.5 The Foundation will source and mobilise funding and partnership opportunities 

from various sources, local and international, to support initiatives and 

programmes to raise awareness of climate change, and to research and 

implement projects relating to  renewable sources of energy. 
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7.2.6 The Foundation will create and participate in outreach programmes and 

partnerships with local and international organisations working to mitigate the 

effect of climate change and promote sustainable development. 

 

7.3 Strategic Targets and Deliverables 

 

7.3.1 Greater local and international awareness about climate change and the threat 

that sea-level rises pose to the world, in particular the vulnerability of small 

island states to climate change, to encourage a concerted response to contain 

this growing threat. 

 

7.3.2 Having in place national and global policies, strategies and programmes that will 

mitigate the effects of climate change and sea-level rises and ensure sustainable 

development. 

 

7.3.3 Provision of financial support for initiatives and programmes aimed at raising 

awareness of climate change and containing  its rising threat. 

 

7.3.4 Collaborative engagement/agreement with local and international organisations 

working to mitigate the effect of climate change and promote sustainable 

development. 

 

8. Maritime Security Programme 

 

8.1 Strategic Objectives 

 

 Promote maritime security and food security from sustainable marine resources. 

 

8.2 Strategic Actions 

 

8.2.1 The Foundation will optimise all available opportunities to advocate, sensitise 

and raise local and international awareness of the importance of maritime 

security. 

 

8.2.2 The Foundation will optimise all available opportunities to support and advocate 

for the important work of the Contact Group on Piracy off the Coast of Somalia, a 
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vital mechanism and point of contact for international coordination of all states, 

international and regional organisations, and non-state actors involved in 

addressing the scourge of piracy off the coast of Somalia in line with the United 

Nations Security Council. 

    

8.3  Strategic Targets and Deliverables 

 

8.3.1 Greater local and international awareness about the importance of maritime 

security. 

 

8.3.2 Greater support and funding for maritime security, deterrence, monitoring and 

surveillance at sea. 

 

8.3.3 Participation, as an observer, at the working-group meetings and plenary 

sessions of the Contact Group on Piracy off the Coast of Somalia and other 

international forums which have maritime security as their objectives. 

 

9. Energy Efficiency and Renewable Energy 

 

9.1 Strategic Objectives 

 

 Promote energy efficiency and renewable energy; and maintain and safeguard the 

environment for present and future generations.  

 

9.2 Strategic Actions 

 

9.2.1 The Foundation will optimise all available opportunities to advocate and 

promote the adoption of renewable sources of energy and other sustainable 

practices so as to mitigate the impact of rising temperatures and consequent 

conditions. 

 

9.2.2 The Foundation will source and mobilise funding and partnership opportunities 

from various sources, local and international, to support research and action to 

optimise the use of renewable sources of energy. 
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9.2.3 The Foundation will create outreach programmes and partnerships with local 

and international organisations working to promote energy efficiency and 

renewable energy. 

 

9.3  Strategic Targets and Deliverables 

  

9.3.1 Greater local and international awareness about energy efficiency and 

conservation  measures, sources of renewable energy, technology and costs of 

renewable energy, and other sustainable practices, so as to mitigate the impact 

of rising temperatures and consequent conditions. 

 

9.3.2 Provision of financial support to national initiatives and programmes which 

support research and action to optimise the use of renewable sources of energy. 

 

9.3.3 Provision of financial support to national outreach programmes and partnerships 

working to promote energy efficiency and renewable energy. 

August 2017 


